Summary of 3 Elk Creek Estates, Inc.

Annual Membership Meeting
Saturday, June 28, 2025
Sangre De Cristo Electric Association Community Room

Call to Order. President Maria Martin called the meeting to order at 9:08 am.

Confirm Quorum. With homeowners from 15 lots attending and 18 proxies received, a
quorum was present.

Approval of June 29, 2024 Annual Meeting Minutes. Carolyn Dietz made a motion to
approve the minutes, Tony Laier seconded. The minutes were approved unanimously.

Maria re-ordered the agenda to cover committee reports with a special speaker first.

Fire Mitigation (Glenn Martin, chair; Bill Miles) & Common Areas (Glenn Martin,
chair; Bill Miles, Kay and Tony Laier, Jim and Candy Willut, Carol Holze). Glenn Martin
thanked his partners Bill Miles & Bill Wayman and reported that those Committees
completed these activities in the past year:

1. Removed fallen trees on the Common Area due to high winds.

2. Managed Annual Pond Cleanup Project in September.

3. Succeeded in getting the Colorado State Forest Service (CSFS) to replace the
washed-out bridge over the 3 Elk creek at the far southwest end of our HOA.

4. Rented the Chaffee County Fire Mitigation Trailer and hauled off slash limbs.

5. Enlisted San Isabel Forest Service to replace 368A Parking Lot entrance
reflectors. Judy Green spearheaded getting the Forest Service to add fire caution
signage.

6. Worked with Colorado Forest Service and home owners to provide free on-site
property fire risk assessments for ten home owners so far.

7. Removed leftover slash and chips from common area to make walking easier.

J.T. Schaver from the Colorado State Forest Service attended to provide more
information about fire mitigation. Much of the work he does is through Title 3 federal
funding for private landowner fire mitigation. A group of 9 foresters assess fire risk on
private parcels. J.T. assured members that insurance companies don’t adjust rates
based on the Forest Service’s assessments & noted that homeowners can claim a
federal tax break for fire mitigation work done on properties. The risk assessments start
from the home and work out onto the property to create defensible space. Ember
showers are the most significant risk and eliminating all combustible materials in Zone
1, between 0-5 feet from the house, is the most effective investment homeowners can
make in fire mitigation. Zone 2 is 2-30 feet from the house and Zone 3 is 30-100 feet
from the house. Under Chaffee County’s Title 3 grants property owners can be
reimbursed for half of the actual cost of getting trees removed from between 0-100 feet
of the home as recommended by the foresters, up to a maximum of $1,600. The
removal work can be completed in 3 ways: (1) do it yourself & get paid, (2) hire a 3™



party contractor and get reimbursed for half the actual cost, or (3) hire the state forest
mitigation crew and get reimbursed for half the actual cost.

J.T. also reported on Chaffee Chips, funded through the Envision Chaffee County
program, to help landowners get rid of slash. Each year Chaffee Chips chooses 4
communities around December/January. It's possible Three Elk could be one of the
communities next year, likely in cooperation with Wapiti and Four Elk. If Three Elk is
chosen, landowners can get assessments from the State Forest Service, have the trees
the foresters recommend removed, then have the slash removed through Chaffee
Chips. Depending on the terrain, the slash may be chipped on site or taken to the
landfill for chipping. Anyone who wants more information, can visit the Chaffee Chips
website: Chaffee Chips - Envision Chaffee County The Forest Service can also do
chipping as their schedule permits for about $200/hour or property owners can reserve
the Chaffee Fire Slash trailer to load themselves for $100.

Regarding forest health, J.T. reports that spruce beetle is slowing down in this area.
Douglas fir beetle is picking up and is the pest affecting Chaffee County the most.
Mountain pine beetle seems to reappear about every 15 years and has re-emerged
near Granite. J.T. recommends members walking their property every fall (around early
Oct) looking for sap popcorn that indicates pine beetle infestation. If you see anything
suspicious, take a photo & send it to J.T. for assessment and advice.

To follow up on any of the items above or get more information, call J.T. at 970-596-
0841.

Treasurer’s Reports: End of Year Financial Condition & FY25-26 Budget. Maria
Martin reported for Treasurer Vickie Wheeler, who was unable to attend. Maria first
reviewed the income & expenses for FY24-25. She noted that the board invested in
Zoom this year, but few people use it. The Board will likely consider dropping it unless
someone objects. Maria also went over the proposed budget for FY25-26. After a
budget is approved by the members, the board can only approve expenses that are
over budget or not budgeted of up to $1,000 without a member vote. Paul Amidon
made a motion to approve the budget, Bob Jackson seconded, all approved.

Documents required by the State for all HOAs in Colorado. Maria briefly reviewed
requirements for HOAs in Colorado. They are lengthy and complex, which is why the
HOA pays for an attorney. As an HOA formed before 1997 some sections of the
Colorado Common Interest Ownership Act (CCIOA) apply to us and we also follow
Colorado Non-profit Guidelines. For any members who may be interested, the Colorado
HOA Center is a state website that gives information and webinars about HOA
operation. Anyone can subscribe to the Center’s advisories. The advisory on HOA
Governing Documents that Maria displayed at the meeting can be found at HOA Center
Advisory: A Quick Guide to Governing Documents | Division of Real Estate



https://envisionchaffeecounty.org/chaffee-chips/
https://dre.colorado.gov/division-notifications/hoa-center-advisory-a-quick-guide-to-governing-documents
https://dre.colorado.gov/division-notifications/hoa-center-advisory-a-quick-guide-to-governing-documents

Tracy Amidon, who maintains the 3 Elk website, reported that all Three Elk documents
(covenants, bylaws, policies) & meeting minutes are posted on the site. She noted that
the website functionality could be expanded, for example to take dues payments, but
that would increase costs. The Three Elk website is www.3elkcreekhoa.com . The
password for password protected sections is “columbia”.

Committee Reports.

Architectural (Carolyn Dietz, chair; Carol Holze, new member needed). Carolyn
Dietz reported that the committee approved 8 requests this past year. When
uncertain about whether a project requires approval, please contact Carolyn.
Tracy Amidon has volunteered to serve on the committee. Thank you Tracy.

Communication/Hospitality (Erin Wenzel, chair; Candy Willut). Nothing to report.

Signs (Brian Wenzel, chair; Tony and Kay Laier, Bill Miles). Erin Wenzel
reported that Brian got some prices on speed limit signs. The limit will be
increased to 25 mph in the subdivision. Doug Douglas noted that the stop sign at
the top of Ponderosa can cause people to get stuck going up in the winter. The
Board will look at altering the location of stop and yield signs at the
Lakeside/Ponderosa intersection to address that issue.

Documents (Maria Martin, chair; Carolyn Dietz, Erin Wenzel, Candy Willut).
Carolyn Dietz reported that no changes were made to the Association
documents.

Pond, Water, Roads (Tony Laier, chair; Kay Laier). Tony Laier reported the pond
is relatively healthy & was restocked on June 19. Thanks to Bauer’s Bertram
Koelsch & Wheelers for donating toward restocking. Please display your fishing
tags when fishing at the pond; contact Jim Willut (719-207-2567) if you need a
tag. A valid Colorado fishing license is also needed to fish at the pond. Please
clean up after yourselves at the pond — don’t leave tangled lines laying around.

Locally drought is continuing. We have an interim water commissioner while a
replacement is being found. The interim commissioner recently inspected the
creek and all ditches. If water-related ssues are occurring, please contact Tony
to get current contact information for our water commissioners — they will take
care of water disputes.

To preserve the condition of our roads, please don’t speed and encourage your
guests and workers to follow speed limits, too. Carolyn noted that EIk Walk is
actually a county road, so side-by-sides, snowmobiles, etc., are not permitted on
that road regardless of 3EIk’s rules for use of our private roads.


http://www.3elkcreekhoa.com/

Election of Board Members. Due to expiration of terms and Robin Stieber’'s
resignation, 4 slots are open on the board. Association members elect people to serve
on the board, then the board decides which board members will serve in which
positions. Maria nominated Carolyn Dietz to continue serving on the board, Kay Laier
seconded, all approved. Carol Holze nominated Erin Wenzel to contine service on the
board, Jerry Kirkegaard seconded, all approved. Tony Laier nominated Vickie Wheeler
to continue serving on the board, Bob Jackson seconded, all approved. Glenn Martin
nominated Bob Jackson to serve on the board, Paul Amidon seconded, all approved.

Thank you to Maria for her many years of service on the board in various capacities.

New Business
e Going the Extra Mile. Many people serve the HOA behind the scenes. At every
board meeting, the board recognizes their special efforts. Please read the
minutes to learn what’s being done.

e Five-year Plan Suggestions. Tony Laier reported on 2 previous suggestions for
the 5 year plan.

(1) Dredging the pond. The pond/dry hydrant affects costs of residents’
homeowner’s insurance. The pond was formerly about 30 feet deep at its
deepest point and is now about 24 feet deep. Disturbing the pond is
required. Draining is not required but dredging without draining makes the
job more difficult. This would be a six figure project, mainly because the
dredged material has to be disposed of and many landfills won’t accept it.
Tony will explore the possibility of dredging parts at a time.

(2) Paving Aspen Drive. The association spends a lot on maintaining Aspen
Drive, so Tony got quotes for paving it. The quote for four-inch thick asphailt,
which can last up to 25 years, was $400,000. Chip and seal quotes were
$170,000 - $300,000 but would need to be redone about every 5 years.
Recycled asphalt isn’t a viable option given the amount of traffic we have.
Tony has been advised not to treat our roads with mag chloride due to
slickness and potential for developing potholes.

The Board will consider all this information & develop a five-year plan. Options
for funding a plan that exceeds our annual excess cash flow are either a special
assessment (requires approval of 2/3 of the member) or taking out a loan. A loan
would likely be limited to bout $65,000, the current value of Three Elk’s Twin
Lakes water share, which is our only collateral for a loan.



e Pond Clean Up Day. The state requires us to clean up the pond area each year
to preserve the integrity of the dam. Glenn Martin is organizing the cleanup for
September 20. Contact Glenn if you want to help but can’t come that day & he
will assign a job you can do in advance. Some of the area to be cleaned up is on
Dave Wright’s property, so the board asks his permission to perform the cleanup
each year.

Many thanks to Maria & all the board members for their service. The meeting was
adjourned at 10:50a.

Submitted by Candy Willut for Judy Green



