3 Elk Creek Estates, Inc.

Annual Meeting
Saturday, June 25, 2022, 9:30 AM
Buena Vista Public Library, 131 Linderman Ave., Buena Vista, Colorado

Meeting was called to order by President Tony Laier at 9:36 AM. Those board members
present were Tony Laier, President; Mike Perry, Treasurer; Judy Green, Secretary;
Carolyn Dietz, Interim Vice President, Patty Miles, At-large. Lot owners in attendance
are listed at the end of this document. Tony Laier mentioned the names of new lot
owners since last year, Sapaugh, Harbick, Dallas, LaGree and Goff.

Confirm Quorum — Between proxies submitted and those present, a quorum was
confirmed.

Approval of Minutes — Minutes from the June 26, 2021, annual meeting were approved.

4. Treasurer’s Report —

a. Financial Condition — Mike Perry reviewed the current financial statement and fielded
some questions.

b. FY 2023 Budget & 5 Year Plan — Mike Perry explained how he arrived at some of the
figures for the 2022-2023 Fiscal Year. It was approved. He read a narrative explaining
that we are in the fourth year of a five-year plan which dedicates $15,000 per year to
road maintenance.

Committee Reports -

a- Architectural — Carolyn Dietz summarized the requests from the last fiscal year. She
urged Association members to utilize the Architectural Guidelines available on our
website. She asked that members contact the Architectural Committee before
starting any exterior work on their homes, or projects, additions (porches, sheds,
etc.) to their properties.

b. Common Areas — Glenn Martin reported that the Colorado State Forest Service fire
mitigation plan, paid for entirely with grant money, is on “on schedule” beginning
July 5%, with Phase | (east of pond along common area) completed by year-end.

c. Communication/Hospitality — Committee Chairperson Maria Martin reported that
she recently welcomed new lot owners, Tim and Angela Goff.
Fire Mitigation — See b., Common Areas, above
Pond - Fish are more difficult to find at an affordable price, but they are coming
shortly, for a delivery fee of $190. The Hydrilla or pond weed will hopefully be eaten
by carp that were introduced to the pond last summer. Tony reminded everyone
that fishing at the pond requires a State of Colorado fishing license and the 3 Elk
fishing tag to be displayed by a member of the fishing party.

f. Roads— As cited in the “5-year plan,” $15,000 per year was earmarked for road
maintenance. In order, the roads to be grated, etc. are Aspen, Ponderosa and maybe



Lakeside and Fir. Speeders continue to cost us money by tearing up the fragile dirt
surface. We tried a speed bump last fall/early winter but got complaints from EMS
vehicles which responded to a medical emergency on January 2 on upper Vista Drive
so we took it out. In addition, trash and delivery vehicles could refuse service to our
area if they find the speed bumps dangerous. Finally, to have enough speed bumps
to be effective is cost prohibitive. Ideas for sign wording or other means of slowing
drivers down were welcomed.

g. Signs — Tony Laier recommended that new signage be “tied together” visually,
environmentally worded and that speed limit signs need to be bigger. If new signs
are desired, the cost would need to be budgeted for in future years, and locators
called to avoid underground utility cables, pipes, and conduit.

h. Water — We are finally allowed to clear fallen trees from Three Elk Creek, which have
been obstructing water flow. This will be done as a part of the upcoming fire
mitigation project by the CSFS.

i. Renters — The county has a cap of 310 licenses, which has been reached. As licenses
expire, county residents will be given priority over non-residents to submit
applications. If short term rentals continue to be allowed after the Covenant vote,
lot owners would have to be among those 310 and meet other county regulations.

j- 3 Elk HOA documents — Postponed until after the short break.

5. Election of Director — Carolyn Dietz had been serving as interim Vice President. The
motion passed unanimously that she now be considered as the Vice President. Tony
Laier, stepping down after 4 years as V.P. and 14 years as President, left a vacancy.
Maria Martin volunteered to fill the vacancy on the board. Patty Miles then stated that
she was resigning after this meeting, and Vicki Wheeler stepped up to fill that vacancy.
Positions on the board were discussed at the brief board meeting directly following the
annual meeting, and minutes were taken separately.

Short Break

7. New Business — 3 Elk HOA documents — Maria Martin showed the ballot for the
covenant votes on a large screen, and reviewed each of the six issues, on which lot owners
will vote “yes” or “no.” and showed a side-by-side comparison of the existing and proposed
Covenants. Ballots must be postmarked by July 25™ and will be counted by a CPA.

Maria then presented a side-by-side comparison of the existing and proposed Bylaws,
carefully showing each proposed deletion, addition or change. Taking all of the proxies into
consideration, the Bylaws were approved with one dissenting vote representing 10 votes.
However, those in favor represented 26 votes out of a total o f 36, or 72% approval,
exceeding the 66-2/3% necessary.

Miscellaneous: Tracy Amidon reminded those present of the HOA website address and
encouraged people to visit it. Maria showed “refrigerator magnets” which lot owners were



encouraged to complete with name and address of the property for the convenience of
visitors, who may be put in a position to summon law enforcement or emergency services.
Judy Green asked for volunteers for any of the standing committees, and two folks signed
up.

Meeting was adjourned at 12:16 PM.

Respectfully submitted on 6/28/22 by 3 Elk Creek Estates, Inc. Secretary, Judy Green, lot #36.

LOT OWNERS PRESENT:
Board members:

Tony (and Kay) Laier
Mike Perry

Patty Miles

Carolyn Dietz

Judy Green

Others:
Paul & Tracy Amidon
Tim & Angela Goff
Glenn & Maria Martin
Jeffrey Patton
Lee & Vicki Wheeler



