3 Elk Creek Estates, Inc.
BOARD of DIRECTORS

PO Box 110
Buena Vista, CO 81211

Board of Directors Meeting
Tuesday May 26, 4PM
18107 Vista Drive

“On The Porch & Wear Masks”
(Residence of Maria & Glenn Martin)

MINUTES
Call To Order
President Tony Laier called the meeting to order at 4:09 PM.

Present: Tony Laier, Maria Martin, Dave Stieber, Mike Perry, Carolyn
Dietz, Bertram Koelsch

Treasurer’s Report
A) Financial condition
End of fiscal year 2019 — 2020 report will be independently reviewed
and audited and results will be given to the Board of Directors.
B) Approval of outstanding invoices
All outstanding invoices approved.

Committee Reports

A) Architectural (Carolyn Dietz)
1. No new requests since February 10.
2. Willut’s request for painting in process, windbreak structure and
landscaping not yet begun.
3. Gramling project, Lot 20, continues with grading and backfill.
4, Smith/Shirley Lots 42 & 43 striping/staining exterior of residences
complete. Process for obtaining approval from the Architectural
Committee and the Board of Directors shared with Mr. Smith, said he
was new to HOA’s and didn’t know of the process indicated in the
Covenants and Architectural Guidelines.
5. Martin, Lots 27 & 28, request replacing and staining the
deteriorating enclosure around the propane tank. Per Architectural
Guidelines, this project does not need approval.

B) Water (Tony Laier)
Update on pending Mt. Ditch Water Case
Measurements and surveys have been completed on Mt. Ditch ponds.
Water flows will be metered per state requirements. Irrigation will be
optional. Water flow in 3 Elk Creek is significantly down, and in order
to meet the required flows of 2 senior water rights, some of the 3 Elk
Subdivision pond flows may be significantly altered to meet state
requirements for flows.
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C) Roads (Tony Laier)
Aspen Drive work complete. Tony will pursue with the contractor
what road repairs are the most critical to perform next. Tony will also
contact other contractors for costs involved in whatever road(s) will be
repaired next.

D) Signs (Tony Laier)
No report.

E) Common Areas (Glenn Martin)
Work along the creek/common areas has been done to remove
dead/downed/hazardous trees, and work will continue if needed. If
there are other concerns with hazardous trees, please contact Glenn
Martin.

F) Communication / Hospitality (Maria Martin)
The Jackson’s, Lot 19, and the Strange’s, Lot 15 new owners were
welcomed by Maria.

G) Fire Mitigation
Chaffee County is under Stage Il fire restrictions, which means NO
open fires.

Annual Meeting
A) President’s Letter announcing “In-Person Annual Meeting at Sangre de
Cristo Electric Community Room June 27” has been canceled due to the
Covid-19 social distancing requirements.
Letter from the Association President will be emailed
and made available on the 3 Elk website, regarding a meeting location,
new proxy, and voting options.
B) Financial Reports and C) Ballot/Board Positions will also be addressed
in the Association President’s letter.

Covenants Update
Work on Covenants revisions continues.

Other

The website for the Association is:
3elkcreekhoa.com

Meeting adjourned at 6:13 PM

Minutes approved by Board of Directors.



