3 Elk Creek Estates, Inc.
BOARD of DIRECTORS

PO Box 110
Buena Vista, CO 81211

Annual Meeting MINUTES
Saturday, June 26, 2021
18107 Vista Drive

Glenn and Maria Martin’s Residence

Call To Order
President Tony Laier called the meeting to order at 9:12 AM.

Present: Tony and Kay Laier, Glenn and Maria Martin, Patty Miles, Mike Perry, Carolyn Dietz, Paul and
Tracy Amidon, Gary and Phyllis Feaster, Jerry and Julie Henderson, Carol Holze, Del and Janet Jones,
Judy Green and son.

Quorum: With proxies and HOA members attending the annual meeting, quorum was met.

Approval of 2021 Annual Meeting Minutes:
June 27, 2020, Board meeting minutes approved unanimously.

Treasurer’s Report
A) Financial Condition
Approved unanimously

B) FY 2022 Budget and 5 Year Plan
Approved unanimously

Committee Reports
A) Architectural: Carolyn Dietz

1. Lot 3: Windbreak and roofs - Projects completed

2. Lot 10: Storage shed — Project completed

3. Lot 16: Shed — Project in progress

4. Lot 2: Replace windows and roof — Projects have not begun
B) Common Area: Glenn Martin
Dead trees have been cut from the common area, path has been cleaned up / Waiting on new Grant for
more clean-up from CO FS / Tony reported Chaffee Fire Dept offers Free chipping & slash pickup. This
year’s Fire Dept Budget is already reserved, so we want to try and get on next year’s list.

C) Communications/Hospitality: Maria Martin

The website Article about our HOA will be updated. Thanks to Tracy Amidon!

Four new HOA residents: Susan Curtis Lot 6, Kirk & CJ Strange Lot 15, Bob Jackson & Mel Parker
Lot 19, and Cathy & Joe Harbick Lot 48

D) Fire Mitigation: Glenn Martin

Glenn, Bill Miles, and Bill Wayman met with the CO Forest Service to discuss fire mitigation along
Three Elk Creek and homes by the creek. A standard half & half grant (HOA or property owner pays

Y [ Grant pays ¥2) is currently available from the Forest Service. An additional grant is still in the works.
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E) Pond: Tony Laier

The community pond was stocked with $1650.00 worth of trout last year, thanks to $850 additional
donations from HOA members over the budgeted $800. The pond has an infestation of Hydrilla (Duck
Weed) that needs to be removed. Chemicals cannot be used and the pond is too large to be raked. So, we
will be introducing 6 to 8 Triploid Grass Carps to hopefully take care of the problem. The Carp are
silvery in color, with large scales. If you happen to catch one, please release it back into the pond.
Remember, if Lot owners or their guests wish to fish on the Community Pond, one member of the party
must have a yellow 3 Elk Creek HOA tag visible and each person 16 years or older must have a state
Fishing License.

NOTE: If you see strangers at our Pond, you may ask if they are guests. If they do not respond correctly,
do not approach them. Call Tony. He has caught trespassers fishing on our pond. They do not obey our
Private Pond signs. If necessary, the Sheriff and Game Warden will be called.

F) Roads: Tony Laier

Road contractor worked on the lower part of Ponderosa Lane earlier this year. He is currently working
on Aspen and Vista Drives. Please use an alternate route if possible while work is being done, observe
the speed limit on our roads and drive safely.

G) Signs: Tony Laier

The HOA west sign has a rotten log which needs to be replaced. Tony is working with Billy Cordova to
find one. Call Tony if you have a source for a straight 17’ long, 8 diameter piece of telephone pole or
log. The East sign on Aspen will be treated and painted again this year hopefully.

Tony and Kay were thanked for decorating all the signs in the HOA for Christmas (as they have done
for years.)

Tony addressed the complaints about our “Negative Signs” (No ATVs/ No Sledding). While he too
dislikes “No Signs”, they have been put up for HOA Insurance Liability coverage. If you want to sled on
our 9% grade roads and happen to get run over by Waste Management, the cost will be on you. We live
in a “suing” county. We are just trying to protect the HOA members.

H) Water: Tony Laier

Everything is ok on the Community Pond for now. If | am able to introduce the Grass Carp this
Summer, that should help with the Hydrilla (Duck Weed) problem.

The HOA’s Mt Ditch Rights were signed over to the 6 Lot owners on the Mt Ditch. All maintenance &
monthly monitoring of the Mt Ditch & linked 5 ponds are now the sole responsibility of the 6 Lot
owners. All 6 Lot owners (for 2 years) fought to keep their ponds through Water Court. Success — the
Decree was signed April 20, 2021. So, all water within our HOA (Community Pond and 5 Mt Ditch
Ponds) are legal and have Water Court Decrees.

Tony reported he has multiple fire hoses (donated to him by Billy Cordova Chaffee County Fire Dept) to
be used with the Laier’s gas & electric pump to help with Fire Mitigation.

Election of Directors

Board opening: After 12 years (4 terms) on the Board as Treasurer, Maria Martin has decided to step
down. Thanks to Maria for all the hard work over the years.

Mike Perry will give up his seat as Vice President and take over the duties of Treasurer.

Thanks to Judy Green for volunteering to join the Board.

Judy will take over as Secretary and Patty will assume the duties of VP.

Old Business

Results of Covenants Update Vote:

After a CPA tallied the mail-in votes, none of the proposed changes received the required 33 votes to
officially make changes to the Covenants. Most did receive a majority of the HOA members.

Avrticle 7 — 30 Day Minimum Rentals =32 Yes / 11 No



Article 7 — Allowing Renters to use Common Areas = 19 Yes /23 No
Avrticle 9 — Trash, non-working vehicles, pet control = 32 Yes / 11 No
Updating the Covenant Format (proper name / make for easier reading) = 31 Yes/ 11 No

Due to some confusion over the proposed updated Covenants, there will be another review and vote
down the Road. The Board welcomes your input.

VIl New Business - None
Next Board Meeting will be Monday, July 26, 4:00 PM at 18499 Vista Drive (Residence of Tony and Kay

Laier)

Annual Meeting was adjourned at 10:42 A.M.

A short Board of Director’s Meeting was started at 11:03 AM to discuss the positions of the new Board
Members. Final decisions will be made at the next Board Meeting on July 26. Adjourned at 11:15 AM.



