3 Elk Creek Estates, Inc.
BOARD of DIRECTORS

PO Box 110
Buena Vista, CO 81211

Board of Directors Meeting
Wednesday, July 8, 2020
18220 Ponderosa Lane
(Residence of Bill & Patty Miles)

MINUTES

Call to Order
President Tony Laier called the meeting to order at 4:32 PM.

Present: Tony Laier, Maria Martin, Mike Perry, Carolyn Dietz, Patty Miles, Dave Stieber via telephone,
Bill Miles, Bob Delaney and Bertram Koelsch.

June 27, 2020 Board Meeting Minutes were unanimously approved.

Treasurer’s Report

A) Financial Condition

All dues have been paid. Adjacent landowner invoices have been sent.
Budget was unanimously approved.

B) Approval of Outstanding Invoices
Unanimously approved.

C) Candace Willut reviewed end of FY 2019 -2020 report and approved. Tax forms are ready pending
outside Accountant’s review and approval.

Committee Report

A) Architectural (Carolyn Dietz)
1. Willut’s are waiting for landscaping.
2. Mike Porter requested approval to paint a shed.
3. Gramling project had no new requests.

B) Water (Tony Laier)
A Senior Water Right holder downstream called the water on the Mountain Ditch and it was turned
off. A few days later, the Deputy Water Commissioner called and had me open the ditch back up
because of an increase in the flow of water in 3 EIk Creek along with some problems with the
downstream Senior Water Right holder’s claim. Our valley is experiencing drought conditions this
year and only good rains this Summer and Fall, and a good amount of snow this coming Winter will
help.



Vi

C) Roads (Tony Laier)

Road work will start in the next few weeks on Vista. This year, our contractor will pull ditches and
rebuild as much of Vista Drive as our budget allows. Fir and Lakeside will graded as a temporary fix
this year. Selection of roads to repair/rebuild is based on the condition beginning with the worst. All
roads are scheduled to be rebuilt during the next few years.

NOTICE: Please be aware of the road work, drive slow, and use an alternate route if at possible.

D) Signs (Tony Laier)

New slow down/caution signs will be put up at Lakeside and Ponderosa intersection. Signs should be
here soon.

There was a suggestion to install Speed Bumps since speed limit signs do not seem to be working for
speeding, safety, and property damage on HOA roads. Speed Bumps and required Speed Bump
Warning signs are expensive and the bumps would need to be removed before winter snow plowing.

E) Common Areas (Glenn Martin)

Bears have been sighted by HOA residents. Please be aware that the bears are out and looking for
food.

The pond has recently been stocked and there have been reports of non HOA residents fishing at the
pond. REMINDER: HOA residents or guests should have the yellow 3 ELK fishing tag displayed
when fishing at the pond, as well as a Colorado fishing license.

Rules for pond use are posted regarding who may fish, licensing requirements, limits, suggestion to
catch and release, and the use of barbless hooks.

There has also been a problem of non HOA people walking the trail.

F) Communication / Hospitality (Maria Martin)

Nothing new

G) Fire Mitigation

Chaffee County is under Stage Il fire restrictions, which means NO open fires.

Old Business
Covenants Update and Review:

The Board is continuing to work on updating the HOA Covenants. In the near future, a suggested

updated Covenants will be sent out to the community for everyone’s comments and opinions (no vote.)

New Business

A) Discussion of traffic issues on our private roads and the Feasibility/Cost of making 3 Elk a gated
Community.

B) A pond area clean-up will be scheduled sometime this year by Glenn Martin. Association members
who participated in last year’s clean-up did such a good job that there should be little to do.

When the next Board Meeting is scheduled, the date and location will be posted.

Meeting was adjourned at 6:30 PM.



