
THREE ELK CREEK ESTATES, INC. 

POLICY 7: REGARDING RESERVE STUDIES 

Adopted September 20, 2010 ---Reviewed and Approved January 2023

The following procedures have been adopted by the Three Elk Creek Estates, Inc. ("Association") pursuant to the 

provisions of C.R.S. 38-33.3-209.S(l)(b)(IX), at a regular meeting of the Board of Directors. 

Purpose: To establish policies and procedures for the conduct of reserve studies. 

WHEREAS, the Association maintains two reserve funds: 1) a Capital Fund: for expected future capital expenses 

including enhancements to roads, common areas, the dam, and water works; and 2) a Contingency Fund: for 
unexpected expenses, such as: defensive legal expenses, emergency repairs to: roads, dam, ditches, bridges, culverts; 

and especially to rectify any condition that is hazardous, dangerous or could render the Association liable (Bylaws 
ARTICLE 2-Section 5). 

NOW, THEREFORE, IT IS RESOLVED that the Association does hereby adopt the following policy governing the conduct of 

reserve studies: 

1. The Board of Directors shall commission a reserve study at least once every five (5) years for all portions of the

community property maintained, repaired, replaced and/or improved by the Association.

2. An internally conducted reserve study shall be sufficient; however, at any time the Board may determine that a

professionally conducted reserve study is fiscally responsible and warranted.

3. The reserve study shall be based on both physical and financial analysis and include projected sources of funding

for the work.

4. Upon conclusion of the study, the discussion, and opinion of the professionals (if any), the Board of Directors

shall prioritize needs and make reasonable and fiscally responsible reserve funding decisions based on what they

believe is in the best interests of the Association.

5. The study shall be reviewed annually before preparation of the annual budget with particular attention to 

previously established priorities, timeframes, and budgetary considerations.

The undersigned hereby certify that the foregoing resolution was adopted and made a part of the minutes of the 

meeting of the Board of Directors of the Association conducted on the 20th day of September, 2010. 
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