3 Elk Creek Estates, Inc.
BOARD of DIRECTORS

PO Box 110
Buena Vista, CO 81211

Board of Directors Meeting
Thursday, September 17, 2020
18107 Vista Drive
(Residence of Glenn & Maria Martin)

MINUTES

Call to Order
President Tony Laier called the meeting to order at 4:00 PM.
Present: Tony Laier, Maria Martin, Mike Perry, Carolyn Dietz, Patty Miles, Dave Stieber via telephone,

July 23, 2020 Board Meeting Minutes were unanimously approved.

Treasurer’s Report
A) Financial condition was unanimously approved.
B) Outstanding invoices were unanimously approved.

Committee Reports
A) Architectural (Carolyn Dietz)
1. Willut’s — Lot 3. Waiting for landscaping contractor availability
2. Delaney/Smith — Lot 8. Approved shed completed.
3. Guthrie — Lot 26. Request to install a snow fence approved.
B) Commons Area (Glenn Martin)
Pond/dam cleanup reminder for September 26, 2020 at 8:30 A.M.
C) Communications/Hospitality (Maria Martin)
Met the Hales.
D) Fire Mitigation (Jim Willut/Dave Neal)
No Comment
E) Community Pond (Dave Stieber)
F) Roads (Tony Laier)
1. Ponderosa is getting rougher in areas sooner than expected. The Board will look at all road
conditions next spring and determine which section(s) will be rebuilt in 2021.
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G) Signs (Tony Laier/Bill Miles)
New signs have been installed on the Community Pond and the location where 3 Elks control of the
McFarland Trail begins, which is the Western Boundary of the Randolph and Scott Trust.

Thanks to Brian Wenzel for donating the Pond signs and to Glenn and Maria Martin for donating
and installing the McFarland Trail sign.

H) Water (Tony Laier)
There is very little water in creek

Old Business
Covenants Revision Review

Lot Owner Comment Sheets for the Covenants revisions were reviewed. Revisions of 1: Short Term Rentals
(Article 7), 2: More Stringent Rubbish Rules (Article 9(f), and 3: Dogs on a Leash/Animals (Article 9(1), (o) were
mostly supported by lot owners. The section under Article 7 that would keep Guest of Association Members who
are legally renting their homes from using our Common Areas, including Trails, Easements, and the Community
Pond, has been removed. After some discussion, a motion to send out the revisions for an HOA vote was
approved. Association Members will be notified when a Cover Letter and Ballot for the Covenant Revision Vote
will be sent out. A week before the end of the voting deadline, an e-mail will be sent out reminding all Members
to vote.

Other Business
Proposed Gates on the two entrances to 3 Elk:

Tony requested a quote from Sangre De Cristo Electric on the cost of running electricity to sights of proposed
gates at the two entrances to 3 EIk. The quote was $18,000.00 to $25,000.00. Due to the high cost, the gates
would most likely need to be solar powered.

Meeting adjourned at 5:50 PM
Next regular board meeting will be November 10, 2020 at 4 P.M. at the residence of Tony and Kay Laier.



